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Construction and Practice of Perinatal Pharmacist — Managed Clinic Service System Based on

QFD Innovative Quality Control Circle
WANG Yuwei, LI Jingjing ,XIE Shuqi, WU Juan,SHI Lu,YU Yanxia®
(The Affiliated Suzhou Hospital of Nanjing Medical University + Suzhou Municipal Hospital ,Suzhou, Jiangsu 215002, China)

Abstract: Objective To construct a pharmacist — managed clinic service system based on the quality function development (QFD)
innovative quality control circle (QCC),and to improve the quality of pharmaceutical care. Methods Through the QFD innovative
QCC activity program, with the goal of improving patients’ satisfaction with perinatal pharmacist — managed clinic service and the
awareness rate among doctors and patients,actions were taken to improve service quality,build innovative service models,and enhance
service image to construct a perinatal pharmacist — managed clinic service system. Through the hospital information system (HIS),the
number of visits to the perinatal pharmacist — managed clinic and the referral rate in clinical departments before (from April 2022
to March 2023) and after (from April 2023 to March 2024) the implementation of the perinatal pharmacist — managed clinic service
system were collected and compared. A survey questionnaire was used to collect the patients’ satisfaction with perinatal pharmacist —
managed clinic service (convenient registration, service attitude, service time) , pregnant women’s school (teaching content, teaching
preparation materials, teaching duration, teachers’ attitude, clear courses,and willingness to recommend to others) and the proportion of
patients’ medication problems effectively solved before and after the implementation of the perinatal pharmacist — managed clinic
service system. Results After the implementation, the success rates of patients’ satisfaction with perinatal pharmacist — managed
clinic service and the pregnant women's school,the proportion of patients’ medication problems effectively solved,and the number of visits
were all greater than or equal to 100.00%. Among them, patients’ satisfaction with convenience in registration and the proportion of
patients’ medication problems effectively solved were significantly improved compared to those before the implementation (y* = 21.43,
22.58,P = 0.000). The referral rate in clinical departments accounted for 86.15% of the number of visits,which was higher than the
target value (> 50%). Conclusion The perinatal pharmacist — managed clinic service system based on QFD innovative QCC can
accurately understand the needs of patients from the pharmacist — managed clinic, solve medication problems, improve patients’
satisfaction with perinatal pharmacist — managed clinic service,and increase the awareness rate of doctors and patients.

Key words:quality function development;quality control circle;pharmaceutical care;perinatal ;pharmacist — managed clinic
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Fig. 1 Flowchart of QFD innovative QCC for perinatal pharmacist — managed clinic service system
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Note: @ refers to a positive correlation between the two quality characteristics,while X refers to a negative correlation between the two quality
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Fig.3 HOQ of patients’ demands and quality characteristics
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Fig. 5 The perinatal pharmacist — managed clinic service system
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Tab.1 The target success rate and progress rate
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