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Implementation Effect of the National Negotiation Drug '"Dual Channel" Policy in a
Hospital in Chongqing
QIAN Huolian ,HUANG Guangying ,LIU Xin,FENG Jiao,WANG Qiang
(The Second Affiliated Hospital of Army Medical University,Chongging ,China 400037)
Abstract: Objective To understand the implementation effect of the "dual channel" policy for national negotiation drugs in a
hospital and the problems in the implementation process,and to provide a reference for optimizing the process. Methods Through
sorting out the implementation process of the "dual — channel" policy of national negotiation drugs in the hospital, the circulation
of prescription and consultation problems of "dual — channel" drugs from October 2020 to December 2023, and the actual situation
and existing problems of the "dual channel" drug specifications, departments that used these drugs,and designated pharmacies were
analyzed to understand the implementation effect of the "dual — channel" policy in the hospital. Results From October 2020 to
December 2023, the number of outsourced prescriptions for "dual channel" drugs has been increasing year by year,and the number
of outsourced prescriptions in 2023 has increased by 3.62 times compared to 2022. The number of "dual channel" drug
specifications and departments that used these drugs from 2020 to 2023 has been increasing year by year, with the number of
specifications used increasing from six kinds in 2020 to 185 kinds in 2023, and the number of departments that used these drugs
increasing from 3 in 2020 to 26 in 2023. The main consultation questions were about the prescription review process (100.00%),
followed by the address of designated pharmacies (96.40%). The number of designated pharmacies for purchasing "dual channel”
drugs in Chongging has also increased from 3 in 2020 to 87 in 2021 (with no updates since then),and the scope has expanded.
Conclusion With the extension of the implementation time of the "dual channel" policy for national negotiation drugs,the number
of clinical departments that used these drugs and drug specifications has increased, and the benefit of patients has increased
significantly. However, there are still some problems in the implementation process of the “dual channel” policy,such as patients’
unfamiliarity with the policy and information asymmetry in drug supply. It is recommended to use information technology to optimize
the prescription review and circulation process of "dual channel" drugs,and improve the accessibility of national negotiated drugs.
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Fig. 1 Flowchart of '"dual channel" prescription flow out of the

hospital
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Note:In November and December 2022,due to the epidemic lockdown,there were no outsourced prescription for national negotiated drugs,and the

number of prescription was 0.

Fig.2 Trend of changes in the number of outsourced prescriptions for national negotiated drugs from October 2020 to December 2023
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Tab.1 Distribution of drug varieties and departments that used

"dual channel" drugs from October 2020 to December 2023
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Fig.3 Trend of changes in the number of designated pharmacies

for "dual channel" drugs in Chongqing from September 2020 to
November 2021
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