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Effect of Quality Control Circle Activity on Reducing Hospital Drug Proportion
YANG Qi,XU Lifen,LUO Yuyan
(The Third Affiliated Hospital of Sun Yat — Sen University , Guangzhou , Guangdong , China 510630)

Abstract: Objective To investigate the effect of the quality control circle (QCC) activity on reducing the hospital drug proportion.
Methods A QCC team was established to reduce the hospital drug proportion by formulating activity plans, grasping the current
situation, determining activity goals, identifying main reasons, formulating and implementing countermeasures, confirming effects,
standardizing disposal and improvement, and other steps. The tangible results (total drug cost, hospital drug proportion, target
achievement rate, and progress rate) and intangible results (QCC team members’ ratings of problem — solving ability, sense of
responsibility, communication and cooperation ability, sense of achievement, enthusiasm, and quality control techniques) before (from
January to September 2021) and after (from January to September 2022) the QCC activity were compared. Results In terms of
tangible achievements, after the QCC activity, the total drug cost was CNY 810.61 million,with a decrease of CNY 155.97 million
from CNY 966.58 million before the QCC activity;the hospital drug proportion (excluding traditional Chinese medicine decoction
pieces) was 27.84%,with a decrease of 3.28% from 31.12% before the QCC activity;the target achievement rate was 105.13%,
and the progress rate was 10.54%. In terms of intangible achievements, after the QCC activity, QCC team members have improved
their problem - solving ability, sense of responsibility, communication and cooperation skills, sense of achievement, enthusiasm, and
quality control techniques compared to those before the QCC activity. Conclusion The QCC activity can effectively reduce the
hospital drug proportion, stimulate the learning initiative of QCC team members, and promote the continuous improvement of
pharmaceutical administration quality.

Key words: quality control circle;drug proportion;pharmaceutical administration
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Fig. 1 Fishbone diagram of factor analysis of high drug proportion
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