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Pareto Chart and Boston Matrix Analysis of Medication Consultation in Cancer Center in a Hospital

MENG Xianglin,ZHAO Ke,CAO Rui
Yibin Hospital of West China Hospital ,Sichuan University ,Yibin,Sichuan,China  644000)

(The Second People's Hospital of Yibin -
Abstract: Objective To improve the level of clinical rational drug use. Methods A total of 86 cases of medication consultations
effectively recorded by clinical pharmacists in the anti — tumor direction of the cancer center in the hospital from January to June
2023 were collected. Pareto chart and Boston matrix analysis were used to statistically analyze the consultation objects, medication
consultation methods, medication consultation content, types of consulting drugs, and the quality of clinical pharmacists’ responses.
Results  Clinicians had the highest proportion of consultations (47.67%) , and the main way to consult was through physician
stations (44. 19%). The main consultation content included usage and dosage of drugs (21.43%),adverse drug reactions (19.39%),
selection of drug manufacturers (12.24%) , combination medication (10.20%) , pharmacokinetics (8.16%) , and medication duration
(6.12%) , with a cumulative composition ratio of 77.55%, which was the main factor of Class A. There were differences in the
proportion of drug types and scores of response quality involved in medication consultation. Based on this, different management
strategies were formulated to enhance the professional capabilities of clinical pharmacists and provide development directions for
them. Conclusion By regularly analyzing medication consultation work ,collecting suggestions and opinions from clinical departments,
patients, and others on medication consultation, we can formulate and implement corresponding continuous improvement plans to

improve the quality of medication consultation services.
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Fig. 1 Pareto chart of drug consultation content
*1 RHEFANETSTT(n=98)

Tab.1 Distribution of drug consultation content (n = 98)
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Tab. 2 Distribution of proportion and scores of drug types

involved in medication consultation
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Fig.2 Boston matrix analysis of the proportion of drug types

and scores of response quality involved in medication consultation
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Tab.3 Boston matrix distribution and management strategies of
the proportion of consultation drugs and the quality of responses

involved in medication consultation
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