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Practice and Effectiveness of Whole — Process Management of Key Monitored Drugs in a Hospital
BAI Xuesong,CHEN Ye,DONG Yafen,Ll Shushu,QIU Yan,WANG Jian
(Shanghai Pudong New Area People's Hospital ,Shanghai,China  201299)

Abstract: Objective To promote the control and rational use of key monitored drugs in the hospital. Methods Referring to the
Second Batch of National Key Monitoring Rational Drug Catalogue, the Second Baitch of National Key Monitoring Rational Drug
Catalogue (chemical and biological products) for the hospital was formulated. By improving the pharmaceutical management system,
implementing information intervention in the prescription pre — audit system,strengthening prescriptions / medical orders review and
evaluation, and combining administrative intervention measures such as performance evaluation, early warning and control, indicator
disclosure, and education and training in rational drug use management,the whole — process management, classified management, and
apply multidimensional tools were adopted for monitoring. The hospital information system (HIS) was used to statistically analyze
the usage of key monitoring drugs from August to December 2022 (before the intervention) and from February to June 2023 (after
the intervention) , and the ratio of consumption sum and rational rate of prescription before and after intervention were analyzed.
Results The rational rate of prescriptions / medical orders increased from 93.80% before the intervention to 96.07% after the
intervention (P = 0.002). The ratio of total drug cost showed an overall downward trend,with the lowest in June 2023 (6.65%)
aftter the intervention. Conclusion Pharmacists’ participation in key monitoring of drug use management can reduce drug costs and
promote rational drug use.
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Fig.1 The whole — process management of the key monitored

drugs
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Tab.1 Catalogues of key monitoring drugs in our hospital
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Tab.2 Maintenance of prescription audit rules of key monitoring

drugs

HAZA A AL AL

# R RV AR, A2 26 o bt Y1 5 38 B4R 1, F) B 308
RN o do 2 S B Fe vk AR 25 B 5L B AR A
Y kIR I LA R B R AR A e &

Bl AL SR B R ER A REFER A EF N
BERER TG S HRF5HE20mg AR 1L,
R THdh TR AL FB 2K

S G A R A T AR v B AN R R B AR A
5 9 gl S S AE v 69 3R )

do BB RSN 5 B AR SR Bk S R RE B
R ERREARGEOEAGRE S
MR EF A BN RBRTER A AR E
ERBBR THMT 185 &4

Jo Y8 BR E AT AR 10% F) £ ¥EZ AR 250 mL # bk i
E GRS R A 5% 1 10% F B RS R A
A SR AR 250 mL B 1% A

do 3k Tk BAAT €32 AR P Lk Fek B AR AT &
A % 10 ~ 250 mg/ mLA= 5~ 125 mg / mL R R E L
BN, TH5EHAR 5% H B 8EHR.0.9% A4
AEST R 5% W) B AR 0.225% AL E AT R
5% #) £ #5F 0. 9% RN EH R AL lm

RikAZ

R AR

SiAAL T/ 1 W A T Bl T 28 R S BR
I 7 R G A% A, 6 B B w7 2 0 5
Jo A 2 U 1A TR 384T0 i B P 245 i o ) 24 9
JEE o B M4 24 A O ) 24 R A 2 0L
PR, IFHEATIZ IS 2 i o A2 L U )N o o 75 245 0w 1= i
B EE LA S Y B UE T DL s X AN
B 2 W 4 24 98 I , 76 HIS rb SR C B I, -4 s
Jili 122 b 77 h S TR B 25 U A%, R BN 5 B
7 I R R IR 2R AR T BRI 4B ko B T LR

SALALTT /R P AR 24 1 ] A5 AT E U
50 5 ) o R TR M A 24 i 8 P ofE  BEL A
Hoah J7 s R Vg £ 47 s 0, iy 24 500 Bkl PR 25 27 % S A A,
DL SR8 R0 BRI, ply B R S5 AT EAR A , v 24 550 BL IR
1R 55 BHA S PR L AT A% XA BT 25 1 12
U AIRE 2 HEATAT AR 1], T 4z Be A o F T R 7 &R
G0k F M A 24 o O U AT DAL B LA AR T a5
VIR FEA A0 24 i A PR B 0 L B R R R IR 2
NG BB (R A (R RS A

i G BT 2558 B ST - TR FR B S %
T F K R W2 A L P A HE bR A TR B B2
i kg 24 i 0285 25 A A 2R, O o L A 42 24 2 B
F14 A o R e 5 S80I R A T M 24 i B P A O

26

XTIl RR 28 #EAT S 3000 B 5 Wik KB 28 AR 98 AN 5 B 24
5 50 B 05 LU AG X B U E 4 7 B340 43 B 5 245 0 A B8R
U 1 43 TE I DR 24 2 25 AR R A () o 0 W 9 24 i A
PG LA T ST I

PR DL IR 2 SO B A/ ST
R S 7 L BUE R AR SR ECE - R -
527 () SR AR R Tt R A T A 4R L W HE R 10%, 45 T 5 5
R 20% , A LKA ] i 2 2 % IR i R W 5 5 T
H30%, 45T AT 5 A, B RE IR A 50% W2 i 4T
T T o DR AS Y A WA 247 22 A SR A P
I PR FH i IO A B B FBL P PR B AL 17 SR BURS 21 £k
B W, AR R I R 3 4k O AV A B
PR E R 2 AL T A, AR AL T sV B R B E A
A FH S B D ik T R

FEAR AR B FOEII A AT AR A& B
A1 E WA 24 1 P A HE 44 T 10 By A, DL R T
FEE A 2 A P A AU R HE A4 1T 5 00 R SR PRI
PR 2 F A0 4 0 HE 42 S 10 R b ) 3G I R i o
PR A AT BEAETEAS G B 257728 o it PR 245 0 o
AT R A S U, 4 BRI A 32 B JT AR R
BN IRSs TAE A BT XM O e (i W 2
P e ) i W 2 A PR P P-4 A D) AF S B I

I 224k TR R 0 22 448 20 T 2L T Je o i
24t TAE A0 45 PDCA JG R4S B 0] J 780 45
20108 B 5 CPDCA SR PR A B I T 22 56 45
Tl DT AH B 4, R A figp DR BB Y ) Ak 2 5 AT
MG ) A i A P U R ) f i TR, AN B VG
BRA R4 AT A JZ 34T, 8 A B SR SR ATT
ORI T R
1.4 Sit=4biE

K FH GraphPad Prism 9 #X {4F #E 47 7E 4 1] H 32,
ST REARFT A P < 0. 05 N 2ESAH G Y.
2 #£R
2.1 RF/EREFEXR

TG b T7 1 BEVE SR B R 96. 07%, B3 =
TR 93. 80% (P = 0. 002) .3 ILIE 2,
2.2 HREESETALL

T PR e WA 2 T R A A L A A E
9. 94% , T T J w45 247 5 T R 4 0 o L3 (E
8.22% . £ 3k I R 1 0L, 24 & TH #E 42 80 5 L B 2023 4F
1 HB913. 63% P2 2023 456 H 19 6. 65% 11 UL 3,
3 itig

245 i A PR RN 24 i 9 P ok D 2 e
PRIE S S ATy R EZE R o) 58 —HECH st )



202446 A 5 H %533 &5 114
Vol. 33,No. 11, June 5,2024

&%

China Pharmaceuticals

HEEIE-
Pharmaceutical Administration

s

B % r— 1
100 = 93. 80 96. 07
80 =
60 =
40 -
20 =
0= T i il
20224E8 HE12H 20234 F2H E6 H
E:'P < 0.05,

B2 BZREAEEGRLT/ ERRITESEX
Note:"P < 0. 05.
Fig.2 The rational rate of prescription / medical orders review

of key monitored drugs
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Fig.3 The ratio of key monitoring drug cost to the total drug

cost in our hospital
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