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Construction and Practice of Adverse Drug Event Management System Based on

Multi — Dimension Management Tool
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(Fuyang People's Hospital , Fuyang ,Anhui,China  236000)
Abstract: Objective
drug event (ADE) management system. Methods

To investigate the application effect of multi — dimensional management tools in the construction of adverse
The failure mode and effects analysis (FMEA) method was used to conduct a
prospective evaluation of the ADE management system, identify corrective failure factors, and take corresponding improvement
measures. Based on the timeliness management model, the PDCA cycle method was used to further improve the ADE management
system. The root cause analysis (RCA) method was used for retrospective investigation, collecting subjective and objective data,
analyzing the proximal and distal causes,and conducting systematic analysis. Results The awareness rate of the concepts related to
ADE increased from 42.74% to 96.35%, the timely reporting rate of ADE increased from 35.75% to 89.50%, the timely
processing rate of ADE increased from 38.25% to 97.25%, and the integrity reporting rate of ADE increased from 49.50% to
96. 75% , with significant differences (P < 0.001). Conclusion Multi — dimensional management tools are of great significance in
the construction of the ADE management system.
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Fig.1 Flowchart of the PDCA cycle of adverse drug events
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Tab.1 Risk evaluation results of ADE management system
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Tab.2 Failure reasons and improvement measures of ADE management system
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