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Chinese Medicine Decoction Pieces
HE Yunhua ,ZHOU Jun,SHU Jiangin,SHI Hongxia,YANG Lin
(West China Hospital ,Sichuan University , Chengdu , Sichuan , China 610041 )
Abstract: Objective

medical institutions. Methods

To ensure the clinical medication requirements of traditional Chinese medicine (TCM) decoction pieces in
Based on the actual situation of the hospital, TCM decoction pieces were classified according to the
outbound quantity and variety category of products,and the low limit generation rule and procurement plan rule were generated for
all kinds of TCM decoction pieces in the warehouse management system. SPSS 27.0 statistical software was used to analyze the
number of procurement plans, number of replenishment plans, and inventory turnover rate of a tertiary first — class hospital in
Chengdu from January to September 2019 (before the study) and from January to September 2021 (after the study),as well as the
proportion of inventory amount after the study. Results After the study,the number of procurement plans increased by 48.10% -
151.76% year — on — year per month compared to that before the study,while the number of supplementary plans decreased by
more than 90% year — on — year per month compared to that before the study;the inventory turnover rate increased every month
except for July and August,and the coefficient of variation of the proportion of inventory amount was in the range of 3.00% -
11.90%. Conclusion The automatic procurement plan rule for TCM decoction pieces has reasonable procurement times,which can
meet the needs of clinical drug demand. The rule can not only ensure the timely updating of most TCM decoction pieces,but also
not cause overstock in inventory. It improves the informatization process of automatic procurement of TCM decoction pieces.
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Fig.1 Flow chart of automatic procurement plan of TCM

decoction pieces
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Tab.2 The number of procurement and supplementary plans of

TCM decoction pieces in the same period in 2019 and 2021

N 20194(£) 01 45(%) FMitH AL At A R
RWag AMHE RBERE ANEE BRER) THE®)
1A 817 0l 1210 9 48.10 95.93
2 398 213 1002 9 151.76 95.77
3 ) 218 117 12 62.55 9%. 50
4 642 195 1205 10 87.69 94,87
5A 584 m 1305 2% 123.46 90. 81
64 698 216 1341 2 9.12 90.28
18 590 184 1402 17 137.63 90. 76
8/ 590 193 1197 11 102. 88 94,30
9A 790 299 1376 14 74.18 95.32
A 5830 2011 11210 128 92,28 93, 64
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Tab.3 Proportion of inventory amount of TCM decoction pieces

from January to September 2021 (%)

At Fe i b (X 2 5) cv P&
1A 60.53 1. 81 3.00  0.847
2 A 51.22+2. 14 4.18  0.755
3R 62.52+3.79 6.06  0.200
4 A 60.75 +5.96 9.81  0.869
5A 61.33+3.15 5.14  0.847
6 A 62.67 +7. 46 11.90  0.433
7R 57.42+3.78 6.58  0.867
8 A 66.26 +7. 14 10.77  0.965
9 A 57.34 + 4. 88 8.50  0.569
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Tab.4 Inventory turnover rates of TCM decoction pieces in
2019 and 2021 (%)

i 1A 2R 3A 4R SA 6A TR §A 9A
20194 353.83 217.02 297.03 323.16 402.43 131.57 369.71 341.10 311.62
20204 370.77 29716 441.83 378.92 424.22 34770 355.17 318.02 342.08
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