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Practice of the Electronic Process of Whole Inspection Work in a Drug Inspection Institute
XUE Jing , HUANG Baobin ,HUANG Qingquan
(National Institutes for Food and Drug Control,Beijing,China  102629)

Abstract: Objective To provide a reference for the implementation of electronic process of whole inspection work in drug
inspection institutes. Methods Taking a national drug inspection institute 7Z as an example, the focus of electronic transformation
and implementation content in each link were analyzed from the pre - inspection, inspection and post — inspection stages in
accordance with the order of the inspection work, and the effectiveness was summarized. Results Many links of inspection work
could be electronic in the drug inspection institute, such as customer’ application for inspection, issuance of sample acceptance
receipt, inspection department’ return / customer’ withdrawal, modification of sample information,use of reserved samples and issuance
of inspection reports. After transformation,the average acceptance time for each batch of samples was only 14 min,the average time
for producing and sending inspection reports for each batch of samples shortened by three to five working days, the employees
decreased to two workers (there were six to seven workers before transformation) , and the customer’ satisfaction level increased.
Conclusion The electronic process of whole inspection work in drug inspection institutes can improve service quality,increase work
efficiency, save human and material resources and serve customers better. It is suggested that we should further improve the data
calling on different platforms,pushing and archiving of electronic inspection reports and coverage of the inspection management system.
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Fig. 1 Flowchart of inspection work in the drug inspection institute
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