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Expert Consensus on Implementation of Centralized Drug Procurement Policy of Medical

Institutions in Chongqing
Expert Group of Expert Consensus on Implementation of Centralized Drug Procurement Policy of Medical Institutions in Chongqing

Abstract: Objective To strengthen the implementation of centralized drug procurement policy, to promote the rational use of
centralized — procurement drugs, and to provide a reference for the implementation of centralized drug procurement policy to
various medical institutions in Chongqing. Methods More than 40 experts (involving pharmacy and medical insurance industries)
from Chongqing were invited to summarize the implementation status of centralized drug procurement policy in Chongqging, the
problems and optimal suggestions during the implementation process were put forward, and a consensus was generated after three
rounds of discussion and two rounds of expert review. Results Scientific and standardized management measures of centralized
drug procurement were formulated from the seven dimensions including organizational structure, drug selection and catalogue
construction, calculation and reporting of procurement quantity, task allocation, rational use of drugs, allocation plan for retaining of
the surplus funds, promotion and guidance of centralized drug procurement policy, prevention and control of risks. Conclusion This
consensus provides a scientific decision — making basis for medical institutions in the construction of a centralized — procurement
drug catalogue, rational calculation of procurement quantity and rational use of drugs, and further promotes the smooth
implementation of centralized drug procurement policy.
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