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Abstract: Objective
Methods

scientific and technological achievements from 2018 to 2022, such as organizational management system and service mode, and

To provide ideas for the transformation of scientific and technological achievements in specialized hospitals.

Based on the practical experience of the Beijing Ditan Hospital, Capital Medical University in the transformation of

taking the successful transformation of innovative traditional Chinese medicine Yindan Jiedu Granules as a typical case, the key
factors affecting the transformation of scientific and technological achievements were analyzed, and the strategies for the
transformation of scientific and technological achievements in the specialized hospital were summarized. Results It is an effective
means for specialized hospitals to successfully implement the transformation of scientific and technological achievements by using
the whole — chain scientific and technological transformation service mode,deeply exploring their advantages, optimizing the internal
management system, introducing professional intellectual property rights and transformation services, strengthening integration of
medicine — administration — industry — university — research and giving play to the advantages of professional talents in the
transformation of scientific and technological achievements. Conclusion In the transformation of scientific and technological
achievements, actively improving and implementing the whole - chain transformation service model of scientific and technological
achievements, and gradually constructing a service platform for the transformation of scientific and technological achievements with
hospital characteristics, which can provide a strong guarantee for the transformation of scientific and technological achievements in
specialized hospitals.
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Fig.1 Organization management system of the transformation
service of scientific and technological achievemens in the Beijing

Ditan Hospital
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Fig.2 A whole — chain service model of transformation system
of the scientific and technological achievements in the Beijing
Ditan Hospital

a0 SS o 3T I, 2019 4F 2 2022 4F , L2451 T Ak & )
8T, Al 4% 2 083 Ji o0, SL 8L T 4% fb 1l H N TCH A
AL RN NBIR AT 0 — B ZRE () 28
2.2 EEMHIRFFRER

TR A SV = BPR R RR B SR 5% A A DG R
B LI, AW THER T U= AR P R s B 5
5 R R S R A I B T B R L R 55
N GUEE N BB A A, Bl o 41 e (R 2R o
20144 LI, L 1] H i i) i A ot g 4 As b $E T (81 3)
2018 4F-L FI] HH 5 B0 i i L 2022 4E L ) S PR R s
HFAU K W L 155t 88 o 52 FH A 280 0 A Wi 1 i)
FIL AT, 2021 4FF1 2022 4F- B2 AT [ b % F1 9 1

Hieik /3t
60
50
40 ) R
= LA
30
20 —— LRI NI R
10
0 ——— — A
O TN OENX RO — AN TFINOS XD — A
O OO DD DD = = = = S aa
R e = i R = R = R i e R I = = I B R R e I
A AAAAAAATAAAAAAaAAaAA

3 JEEHMRERT 2003 F£E 2022 £ EF RIES AT BEFEEN

Fig.3 Annual distribution of patent applications and disclosures
from 2003 to 2022 in the Beijing Ditan Hospital
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