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Current Situation and Improvement Path of Pharmaceutical Management Quality in

Grass — Roots Hospitals
LIAN Daiming ,CHEN Huabao,ZHANG Yan,WEI Qi

(The Second People’s Hospital of Jintang County.,Chengdu,Sichuan ,China 610404)
Abstract: Objective To analyze the current situation of the pharmaceutical management quality in grass — roots hospitals, and to
investigate its improvement path. Methods According to the Chengdu Medical Service Quality Inspection Standards, the
pharmaceutical management of some hospitals (21 hospitals in 2019 and 18 hospitals in 2020) in Jintang County, Chengdu City,
Sichuan Province was inspected for 7 to 9 d. After the inspection in 2019 (before intervention),each hospital was given face — to —
face rectification plans and suggestions, and the scores of the pharmaceutical management quality of multiple provisions were
calculated. The inspection results in 2020 (after intervention) were shown in a box plot, and the provisions to be improved were
screened out by the Scheffe method. The projects of pharmaceutical management quality of eight hospitals inspected in 2019 and
2020 were selected to analyze the impact of inspection and rectification on the pharmaceutical management quality in medical
institutions. Results  Antibiotics, quality and safety, storage and maintenance management were the common problems in the
pharmaceutical management of medical institutions in the county. Supervision and inspection can significantly improve the
pharmaceutical management level of grass — roots hospitals (1 = — 4.044,P < 0.05). In 2020, the relevant management quality of
essential drugs, quality and safety, and pharmaceutical management committees in the county’s grass — roots hospitals improved
significantly. Conclusion At the present stage,in order to rapidly and effectively improve the pharmaceutical management quality
in grass — roots hospitals, it is necessary to train the department staff in the use of quality management tools based on quality and
safety management, and enable them to use management tools to improve their professional knowledge levels and ability to deal

with problems.
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Tab.1 Basic information of inspected hospitals (n)
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Fig. 1 Box plot of provision scores in the inspection of 18 hospi-
tals in 2020
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Tab.2 Contrastive analysis of the total scores of the two

inspection in eight hospitals
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Tab.2 Box plot of the comparison of the scores of each provision

in the two inspections in eight hospitals
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Tab.3 Contrastive analysis of the scores of each provision in

the two inspections in eight hospitals
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