B

Pharmaceutical Administration

¥ %

China Pharmaceuticals

2022 4F 10 H 20 H £ 31 %45 20 1)
Vol. 31,No. 20, October 20,2022

doi:10.3969 / j.issn.1006 — 4931.2022.20.008

REAEREmEERTANXEHRTGRENMRBRST

KR5S WA

(IHBEFEMNTE - ARERGFIH,TH FM  213000)

FEHY KTREEARASFTBAR TAIABRRFHIEIAMETHXR.FE RIBETBIFFELBRNE, 2R TAL
WEF BB 2 A X e " A KB on & B &3 24, 853 %] - $4T - % F - 1730 (PDCA)JERR , b R MK R A o BT R 7%
M EF EEET(2020 4 10 A £ 2021 F 1 A) F3866 Q2021 F2 AET A)VABRRFLHB AR ER ABRR ERS5F
7 B A R Bt i 5236 RT 49 10. 00% - £ 5365 49 22. 50%), B B Al 25 IR 4 % it & JE & 88.24% F+ £ 97. 48%, i By 25 R &AL
W 10.50% B £ 4.50%, &R GFHEFFEE Smin BE 2 min, BHIRFHRREY 6.00% B2 0; £ HRR, B RGER
N KIFFRR RS AB ) AEC FEREE RRR TER ET A TR AT 5 A b EAT4 3.3,4.0,3.6,3.1,3. 3,
3.3,2.5,3.3 99t £ %/5694.5,4.5,4.6,4.0,4.1,4.5,4.0,4.4 5 FX REIARAZRTEHEDER THEIXMEFRALY
R, EA AR GERZ TG EFRESRERA FERED .
KRR LA T B BT AIER; S FE R

RE 5% S RIS X EFRERD A XEHS 1006 — 4931(2022)20 - 0026 — 04
Effect of the Quality Control Circle with Project Achievement Style on the Construction of

New Humanistic Discharge Medication Mode
YUN Qinsu,YAO Zhuoxian
(Department of Pharmacy,Changzhou First People's Hospital ,Changzhou , Jiangsu,China 213000 )
Abstract: Objective To investigate the effect of the quality control circle (QCC) with project achievement type on the construction
of a new humanistic discharge medication mode. Methods The QCC was established and brainstorming was carried out. The theme
of the QCC activity was "construction of a new humanistic discharge medication mode", which was carried out through the PDCA
cycle. The QCC with project achievement type was selected to carry out the activity,and the tangible and intangible results before
(from October 2020 to January 2021) and after (from February to July 2021) the implementation of the activity were evaluated.
Results

checking pharmacists in the inpatient pharmacy increased from 10.00% to 22.50%, the patients’ satisfaction with discharged

The tangible achievements showed that compared with those before the implementation, the proportion of prescription —

medication service increased from 88.24% to 97.48%,the unreasonable prescription rate of discharged medication decreased from
10.50% to 4.50%,the patients’ average waiting time for taking medicine decreased from 5 min to 2 min,and the missing rate of
taking medicine at discharge decreased from 6.00% to 0. The intangible achievements showed that the QCC members’ scores of
cohesion, problem - finding and solving ability, communication ability, self — confidence, expanding thinking, sense of honor, sense of
responsibility, and ability to show themselves increased from 3.3,4.0,3.6,3.1,3.3,3.3,2.5,3.3 points to 4.5,4.5,4.6,4.0,4.1,
4.5,4.0,4.4 points, respectively. Conclusion The QCC with project achievement type is suitable for more complex projects such
as the construction of a new model, which can effectively improve the quality of pharmaceutical care and in — patient pharmacists’
abilities.

Key words:project achievement type;quality control circle;taking medicine at discharge ; humanistic hospital ; pharmacy management
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Tab.1 Applicable judgment of quality management
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Tab.2 Determination of scheme / strategy method
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Tab.3 Setting of target value
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Fig.1 Changes in the process of taking medicine at discharge before and after the improvement
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A. Proportion of prescription — checking pharmacists B. Patients’ average waiting time for taking medicine C. Missing rate of taking medicine at

discharge

D. Unreasonable prescription rate of discharged medication

Fig. 2 Improvement effect of four major objectives
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Tab.4 Comparison of patients’ satisfaction with discharged

medication before and after the improvement (n =500)
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Fig. 3 Radar map of intangible achievements
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