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Effect of PDCA Cycle on the Management of Self — Service Cloud Pharmacy of Fever Clinic
LIU Tong ,WANG Ke,GUAN Yu,YAN Suying ,WANG Juan
(Xuanwu Hospital of Capital Medical University - National Clinical Research Center for Geriatric Diseases ,Beijing ,China  100053)
Abstract : Objective To provide a reference for the effective operation of self — service medicine taking model. Methods Taking
3 078 prescriptions under routine management in the hospital fever pharmacy from December 2020 to February 2021 as the
control group and 3 726 prescriptions under PDCA cycle management from March to May 2021 as the observation group, the
successful dispensing rates of medicines in the two groups were compared and the reasons for the unsuccessful dispensing of
medicines were analyzed. Results After the implementation of PDCA cycle management, the successful rate of self — service cloud
pharmacy increased significantly (96.67% wvs. 90.71%, P < 0.05). The unsuccessful dispensing rate of medicines caused by
personnel management, system hardware, medicines and information software decreased significantly (P < 0.01). Conclusion PDCA
cycle management can effectively improve the successful rate of self — service cloud pharmacy in fever clinic and ensure the
smooth operation of self — service medicine taking model.
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Fig. 1 Fishbone diagram of the causes of unsuccessful dispensing of medicines in self — service cloud pharmacy
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