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Abstract: Objective To investigate the establishment method of the working mode of the quality director of Chinese herbal pieces
in medical institutions. Methods The working mode of the quality director of Chinese herbal pieces in medical institutions was
established through five aspects: formulating management system, assembling team members, carrying out training and assessment,
implementing quality control of decoction pieces and confirming the results of application. Results Through the implementation of
the working mode of the quality director of Chinese herbal pieces in medical institutions,all 122 trainees passed the examination,
and all had high satisfaction with the training course. Of the 627 samples of medicinal materials samples taken by 160 medical

institutions, 556 samples were qualified with a qualified rate of 88.68%. Conclusion The implementation of this model improves

the professional skills of Chinese pharmacists in grass — roots medical institutions and the quality of Chinese herbal pieces.
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Tab.1 Training courses for quality directors
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Tab.2 Results of satisfaction questionnaire [case(%),n =136]
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