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Application of PDCA Cycle in Hospital High — Alert Drug Management Based on JCI Standard
WANG Jiao, YUAN Hailing, XU Liting, LI Kun

( Department of Pharmacy, Xi' an International Medical Center Hospital, Xi' an, Shaanxi, China 710100)
Abstract : Objective
sion International (JCI) standard of Joint Commission on Accreditation of Healthcare Organizations(JCAHO). Methods The problems and

To investigate the effect of PDCA cycle in the hospital high —alert drug management based on the Joint Commis-

causes of high — alert drug management (August 2020) in a hospital were analyzed before the implementation of PDCA cycle method,
and targeted rectification measures were formulated and implemented. The substandard indexes of the compliance rate of high — alert drug
management was counted, and the standard - reaching rate of compliance rate of high —alert drug management before and after manage-
ment (from September 2020 to April 2021) was compared. Results The compliance rate of high —alert drug management increased
from 35.94% before management to 93.75% after management. The storage environment,drug system, catalog list and drug label ranked

the top four in the substandard indexes. Conclusion PDCA cycle based on JCI standard can continuously improve the management

level of hospital high —alert drugs,ensure the safety of the clinical medication and improve the level of pharmaceutical care.
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Fig. 1 Fishbone diagram of causes for substandard rate of high —alert drug management
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Tab.1 Statistical results of substandard indexes of the compliance

rate of high —alert drug management before management (n =637)
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Tab.2 Check list of high —alert drugs stored in departments
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Fig. 2 Regulatory flow chart of whole process management of hospital high —alert drugs
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Tab.3 Compliance rate of high —alert drug management in five groups of ward at different stages(% )
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