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Practice and Effect Analysis of National Centralized Drug Procurement in a Specialized
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Abstract: Objective To provide a reference for promoting and improving the national centralized drug procurement (NCDP). Methods A
"centralized procurement working group” was established under the Hospital Pharmacy Management and Pharmacotherapy Committee, the
organization guarantee mechanism was established, the work plan was formulated, and agreed procurement tasks were decomposed to
departments and linked to performance. Monthly dynamic analysis was carried out to adjust the procurement task according to the actual
use of each department. After the agreed procurement cycle,the drug consumption,the amount of sales,the number of prescriptions, the
average drug cost per time,the intensity of use,the number of agreed tasks and other related indicators of "4 +7" pilot,the first batch
and the second batch of centralized procurement were compared and analyzed. Results After three procurement cycles,the sales amount
of NCDP drugs in the hospital increased significantly,with an increase of 345.39%. The average completion rate of agreed procurement
varieties was 316.85% , and the use amount of selected/non —selected drugs in NCDP was 230.52%. The prescriptions of selected
drugs through "4 +7" pilots and the first batch of NCDP to non - selected drugs were 9.60 times and 32.32 times. Conclusion All
the selected drugs have completed the agreed procurement tasks,the consumption of the selected drugs had increased significantly com-
pared with the same period of the previous year,and the cost of drugs has decreased significantly. The implementation of the NCDP
policy has achieved positive progress and results,which has reduced the burden of patients on drug costs to a certain extent.
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Fig.1 The completion of NCDP drugs

B 2021 4F 4 J] 26 H ,FBe —MERERAHT
SEIRAIE RN 132, 17% , 4FB5E B2 R & (HAHAL T
4+ 7S E AR T T R PR
2.2 HEmFANEE % RIERAER

FEFR 450 2 5 2 A G B K — FR ROk

13



- AEERE -

Pharmaceutical Administration

¥ &%

China Pharmaceuticals

2021 412 F 20 H 55 30 %45 24 )
Vol. 30, No. 24, December 20, 2021

CETE AT, 5 B A 2N A e B I B 5
— R A O 308 3 AR SRR , AN P e SRR A BRI, [ Fsf
At Rl O HUZ A )N AS R I o [ AR
PTG, TP B AR ik s AP B 5 &4 2019 4F
1 3519439. 45 ST 423 2020 4F1 15675094. 127G,
KR (345. 39% )3 = TRk i A LR 2) 6

X VPR
25001
2195
20007 = ik
1567.5 ™ fiki
15007 A i
1 0001
690.4 627.5

489.2 338.5
5001 385.6 351.9

I103‘ 6

0+ Ay
2018 2019 2020

B2 HSRPERIFEPIERFERBEREER

Fig.2 Comparison of the use of selected/non —selected drugs by
NCDP
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Tab.1 The completion status of the agreed procurement tasks
AR B B8 44k AREME FEREBE ZRE%)
YrTRE BARRITH R 3108 A 7085 A 227.96

SEHRA 12060 5 24160 # 200. 33

BB B AR 1820 % 2403 % 132.03
SMA kT AR 2105 % 3406 & 161.81

FREHK 3850 % 8553 % 222.16
EHREEOEZM 300 £ 1449 % 483.00

F-mB  mERRTHEAR 112 4 8736 4 7 800. 00
FEA  BREFEIRE 1964 26434 %  13487.00
SEHRA 340 5 16290 A 4791.00

N i R AER A 70 K 896 1280. 00

PEVET VAL 03 11 % 2944 % 2652.00

FIMB  BAEFAKRE 50400 K 72578 K 144. 00
RER  HERFEA 720 K 750 K 104.17
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Tab.2 Comparison of the use amount of selected/non —selected
drugs in NCDP(CNY)
KA B BBk P AP ik
447K A HARRITE R 5516.72 2732.51
SEARA 1321 552.00 207 230. 00
RO 5 B R 4R 52745.85 0
LB EHR IR 460 180. 00 22084.72
2B 5816. 04 4262.70
EHREEREZM 2165 068.29 2079 585.72
F-RBARER BERLITHR 2543.05 605. 62
BHFHRE 7258.77 9736. 44
SHEBRK 891 063. 00 119 260. 00
Ry A KR K 913.92 285. 88
SMA A RIERR 391 552.00 5882.82
FIRBAFER BERRE 566 623.70 95328.30
F A% R 459.00 0
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