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Construction of Performance Appraisal Index System for Rational Drug Use at the Hospital

and Department Levels Based on Value Tree Model
ZHANG Jia, HU Yingying, HAI Xin
( Department of Pharmacy, The First Affiliated Hospital of Harbin Medical University, Harbin, Heilongjiang , China 150001 )

Abstract: Objective To construct a performance appraisal index system for rational drug use at the hospital and department levels
based on the value tree model,and to improve the management level of rational drug use in the hospital. Methods According to the
new medical and health system reform policy and the national requirements for hospital performance appraisal management, combined
with the current situation of the management of rational drug use and based on the development strategy and key work of rational drug
use in the hospital,the value tree model was used to decompose and determine the logical relationship between hospital — level strategic
indicators and department — level key indicators, find out the key driving process,and determine the key performance appraisal index of
rational drug use according to the work content and nature of each functional department. Results Under the promotion of the opera-
tion management department and the continuous quality improvement working group of rational drug use,a three — dimensional frame-
work , scientific, comprehensive, effective and feasible key performance appraisal index system at the hospital and department levels was
constructed. From 2018 to 2020,the indexes of rational drug use such as the proportion of reviewed prescriptions in the total number of
prescriptions, antibiotics use density(AUD), the proportion of essential drug prescriptions of outpatients, the proportion of the amount of
national essential drug allocation, and the proportion of the use of winning drugs in the drug centralized procurement organized by the
state have been optimized. Conclusion Decomposing and determining the logical relationship between hospital — level strategic indicators
and department — level key indicators,adjusting the driving strategy and constantly optimizing the process can be used as a reference for
the construction of a performance appraisal index system of rational drug use at the hospital and department levels.
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Fig.1 Decomposition and construction of a performance appraisal index system for rational drug use at the hospital and department levels
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Tab. 1

2018 £ =E 2020 R EHELEZSIEAGIEREIE

The data of performance appraisal indexes for rational
drug use in our hospital from 2018 to 2020

&2 R B ARAT 2018 4 2019 % 2020 %

4 T BARA B A TF B el (% ) 20.64  27.84  31.05
EFERELER (%) 1.78 3.61 5.67
DDDs 3714 33.60  46.05
N EEFRARGHAEF B (%) 39.07  50.02  53.81
R EF ARG HERE(%) 99.19  95.71 92.18
AR R AR E (%) 33.07  36.09  37.21
HBRAAGhRbEEALAEL(%)  16.68 16.52  24.05

ERPARGRER & (%) - - 48. 63
FE NI BEN B (%) 16.36  12.47 3.77

E - ARKIE,

Note: — refers no data.
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