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Influence of Management System Improvement on Discipline Construction of Hospital Pharmacy
HE Yue, SHENG Fangfang, ZHANG Rong
( Department of Pharmacy, The Second Affiliated Hospital of Army Medical University of the PLA, Chongging, China 400037)
Abstract : Objective
Methods

To investigate the influence of management system improvement on discipline construction of hospital pharmacy.
A series of systems and measures for the improvement of internal management in the hospital pharmacy department since
2008 were sorted out,and the team construction, scientific research work and internal management of the pharmacy department before
(from 2016 to 2017) and after (from 2018 to 2019) the improvement of the management system were compared. Results Compared
with those before the improvement of management system,the number of clinical pharmacist teachers in hospital pharmacy (12 teachers wvs.

6 teachers), the number of papers published in statistical source journals (29 papers wvs. 16 papers), the number of SCI papers
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published (11 papers vs.3 papers),and the number of approved scientific research projects (13 projects ws.7 projects) increased sig-

nificantly after the improvement of management system (P < 0.05).The improvement effect kept improving. Compared with those in

2018, the number of key employees departure from key positions(0 employees wvs.4 employees) and the person —times responsible for

errors(18 person — times wvs. 25 person — times) decreased significantly in 2019. In 2020, the discipline had been approved as a key clin-

ical specialty in Chongging. Conclusion Continuous improvement of internal management system and implement of standardized manage-

ment can improve the comprehensive quality of pharmaceutical personnel, enhance the discipline competitiveness and promote the devel-

opment of the pharmaceutical discipline.

Key words: management system;discipline construction;hospital pharmacy;pharmacy management
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Tab.1 Comparison of clinical pharmacists, approved projects and

papers data of pharmacy department
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Tab.2 Comparison of internal management data of pharmacy

department
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