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Application of PDCA Cycle Method in the Management of High and Low Limit of Drug

Requisition in the Hospital Pharmacy
ZHENG Minglin, HU Chenji, WANG Shiyan, LONG Guangli, JIN Zhaohui, FAN Ping

( Department of Pharmacy, West China Hospital of Sichuan University , Chengdu, Sichuan, China  610041)
Abstract: Objective To investigate the effect of PDCA cycle method on the high and low limit management of drug requisition in the
outpatient pharmacy of a hospital. Methods The problems and causes of the high and low limit management of drug requisition were
analyzed before the implementation of PDCA cycle method(from January to June 2019) in the outpatient pharmacy of a hospital, and
the rectification measures were formulated and implemented. The clinical drug shortage rate, capital — funds turmnover rate and inventory
occupancy before and after management (from July to December 2019) were compared. Results The clinical drug shortage rate
decreased from 0.32% before management to 0.28% after management, the capital —funds turnover rate increased from 2 988. 11%
before management to 3 417.83% after management,and the inventory occupancy after management did not decrease significantly com-
pared with that before management. Conclusion PDCA cycle method can effectively improve the high and low limit management level
of drug requisition in the outpatient pharmacy of a hospital,and ensure timely and safe medication for patients.
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Fig. 1 Application flow chart of automatic requisition plan
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Fig.2 Fishbone diagram of root cause analysis of risk points in high and low limit management of existing drug requisition
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Tab.1 Information of drugs in each level of high and low limit
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Tab.2 Adjustment of high and low limit parameters of

Clarithromycin Tablets in 2019
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