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Effect of Quality Control Circle on Reducing the Artificial Supplement Rate of the Intelligent

Dispensing Machine for Small - Packaged Cut Crude Drugs
ZHU Jing, WANG Guoyuan, SUN Jiayan, ZHU Hua

( Department of Pharmacy, Northern Jiangsu People's Hospital, Yangzhou, Jiangsu, China  225001)
Abstract: Objective To investigate the effect of quality control circle(QCC) activity on reducing the artificial supplement rate of the
intelligent dispensing machine for small — packaged cut crude drugs. Methods From November 2019 to May 2020, the records of the
artificial supplements of intelligent dispensing machine for small — packaged cut crude drugs in the Chinese pharmacy of a hospital were
collected. The activity was carried out according to the ten implementation steps of QCC,and the effect of QCC activity was evaluated.
Results The artificial supplement times of the intelligent dispensing machine for small — packaged cut crude drugs in Chinese pharmacy
within two weeks decreased from 995 times before the QCC activity to 472 times after the QCC activity, which exceeded the expected
target. The circle members’ problem — solving ability, sense of responsibility, communication and coordination, self — confidence , team cohe-
sion, enthusiasm, quality control techniques and harmony degree were significantly improved. Conclusion QCC activity can effectively
reduce the artificial supplement rate of the intelligent dispensing machine for small — packaged cut crude drugs,improve the speed and
accuracy of automatic dispensing,shorten the time for patients to take medicine,and improve patients’ satisfaction with service.
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Tab.1 Artificial supplement rate of small —packaged cut crude
drugs before and after the improvement
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Fishbone diagram of reason analysis of high artificial supplement rate of the intelligent dispensing machine for small — packaged cut
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Tab.2 Countermeasure screening for high artificial supplement rate of intelligent dispensing machine for small — packaged cut crude drugs
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Fig.2 Radar chart of intangible achievements
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