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Exploration and Thinking of Scientific and Technological Achievements Transformation from

the Perspective of Hospital Management
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( Department of Achievement Transformation, West China Hospital of Sichuan University, Chengdu , Sichuan, China 610041)

Abstract: Objective To investigate effective approaches and measures to promote scientific and technological achievements transformation
in hospitals. Methods Through analyzing the problems of scientific and technological achievements transformation in hospitals, combining
with practical experience,the countermeasures and suggestions for unblocking the path of scientific and technological achievements trans-
formation in hospitals and breaking the relevant bottlenecks and barriers were put forward. Results The overall success rates of scien-
tific and technological achievements transformation in hospitals were low in our country,and problems such as weak awareness of trans-
formation, low technology maturity,risk of state — owned assets management commonly existed. Conclusion The suggestion therefore is to
promote the rapid development of scientific and technological achievements transformation in hospitals through building up an achieve-
ment transformation system based on policy system, organization, management system, cooperation platform, accompanying with specific

management and service measures.
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