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Normalized and Informationalized Management and Application of the in Vitro Diagnostic

Reagents in a Children’s Hospital
CHENG Xiaqian, HUA Ting, SHI Jun, WU Yunyun, LI Boping

( Purchasing Center, The Children's Hospital of Zhejiang University School of Medicine, Hangzhou, Zhejiang , China  310052)
Abstract: Objective To develop a normalized and refined management system for in witro diagnostic reagents. Methods The purchas-
ing management system of in vitro diagnostic reagents was normalized and strict access conditions were formulated. The access system of
the new reagent was innovated, and a new mode combining new reagent procurement approval with new project development was put
forward. Meanwhile, the information technology was used to obtain the fine management of in wvitro diagnostic reagents from the aspects
of certificate management, purchasing management, warechouse management, etc. Results  The approval, purchase, requisition and consump-
tion of in witro diagnostic reagents could be traced by the management system,and the loss and expiration of reagents could be reduced
obviously. Conclusion  The efficiency of hospital reagent management and the level of refined management of in witro diagnostic
reagents have been improved by the improvement of the reagent purchasing management system and the development of the information
platform. Based on the information management system of in vitro diagnostic reagents,the cost — effectiveness can be controlled.
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Fig. 1 Flow chart of approval for the reagent out of the catalog
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Fig.2 Chart of purchasing management and cost — effectiveness analysis of the in vitro diagnostic reagents
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Fig.3 Management and expiration reminder of qualification certificate in the reagent management system
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