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Exploration of the Innovative Pharmaceutical Care in the Wards by Using the Quality

Management Tools
ZHANG Jian, WANG Xinyi, SU Lan, YANG Hui, DU Sishi, CUl Ronghai, CHEN Zelian
( West China Hospital, Sichuan University , Chengdu, Sichuan, China  610041)
Abstract: Objective
the hospital wards. Methods

To explore the application of path and method of medicine quality management tools for pharmaceutical care in
The "fishbone diagram” method was used to analyze the reasons affecting the quality and safety of
medicines in the wards, PDCA cycle management mode was used to check the base medicines in the wards, and pharmaceutical care
according with the clinical needs was carried out. Results The setting of base medicines, standardized label management, scientific stor-
age management and overall management of validity period of medicines in the wards were optimized. Pharmacists have carried out

"point — to — point” and "

one —to —one” clinical safety medication guidelines for the clinic and wards. Conclusion Carrying out drug
quality management and pharmaceutical care in the wards make the ward medicine management more standardized and homogenous. The
diversified pharmaceutical care makes the clinical use and management of medicines more scientific and reasonable, which can ensure
the safety of patients’ medication.
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Tab.1 Summary of problems in pharmacy examination in the
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Fig.1 Fishbone diagram of the root causes affecting the quality of base medicines in the wards
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Fig.2 Record of pharmacy examination in the wards
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