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Drug Procurement with Target Quantity Policy in a Hospital
FAN Yunting, GONG Zhangjun, NI Ji
( Chongming Branch of Shanghai Tenth People's Hospital, Shanghai, China  202157)

Abstract: Objective To evaluate the effect of the first batch of the National Drug Centralized Procurement( National Drug Procurement
with Target Quantity) Policy in Chongming Branch of Shanghai Tenth People’s Hospital,and to provide a reference for promoting the
centralized drug procurement mode in China. Methods The data of drug use before the implementation(September 20,2018 to March
19,2019) and after the implementation(March 20,2019 to September 19,2019) of the first batch of the National Drug Procurement
with Target Quantily Policy in our hospital were collected,and the defined daily doses(DDDs),DDDs variation range,defined daily cost
(DDC) and DDDc variation range before and after the implementation were analyzed retrospectively. Results Among the 18 varieties
involved in the first batch of the National Drug Procurement with Target Quantity Policy,there were three varieties whose DDDs de-
creased =30% , three varieties and five specifications whose DDDs changed < +10% ,three varieties(five specifications) whose DDDs
increased =30% , 12 varieties whose DDC decreased =50% ,and three varieties whose DDC increased. The adjustment range of DDC
and the change range of DDDs were gradually developing in the direction of hook quantity and price,and some drugs didn’t not reflect
the linear relationship. Conclusion The implementation of the first batch of the National Drug Procurement with Target Quantity Policy
has achieved a certain effect. The price focus of drugs in medical activities has moved down as a whole,and the implementation process

of the policy still needs to be explored and improved.
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Tab.1 Comparison of DDDs and DDC before and after the implementation of the first batch of the National Drug Procurement with Target

Quantity Policy
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