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Establishment and Application of Information —Based Performance Evaluation System for

Pharmacy Intravenous Admixture Services
GENG Kuikui, HE Juan, CHEN Lifang, WU Fengzhi, WEI Zeyuan, SHI Tianlu

( Department of Pharmacy, The First Affiliated Hospital of USTC, Anhui Provincal Hospital, Hefei, Anhui, China  230001)
Abstract: Objective To provide reference for the establishment of information —based performance appraisal system for the pharmacy
intravenous admixture services(PIVAS). Methods The performance coefficient of each link was set up according to the operation time
of each link in the PIVAS,and the workload of each employee in each link was counted by different equipment. The performance coef-
ficient multiplied by the workload and accumulated was the employee’s performance score. The performance appraisal system was de-
signed and developed in the hospital information system (HIS) to realize the information functions of performance selting, statistics ,
accounting and query. Results Compared with those before the performance appraisal,the review rate,drug placement rate, check rate,
drug dispensing and qualified rate of attendance in PIVAS of our hospital were significantly increased after running the system,and the
internal difference was significantly reduced( P < 0.05). Conclusion The performance system includes all the work contents and links
of the PIVAS,fairly and impartially reflects the work situation of each employee,and can provide reference for the performance appraisal
of PIVAS in other medical institutions.
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