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Analysis of the Application Effects of PDCA Cycle in the Refined Management of Antibacterials
CHEN Chugin', YANG Siyun’, LI Juan', XU Yinfeng', LYU Honggiang'
(1. Wenchuan County People’s Hospital, Tibetan Qiang Autonomous Prefecture of Ngawa, Sichuan, China 623000
Nanchong , Sichuan, China  637000)

2. Nanchong Central Hospital ,

Abstract: Objective To promote the rational use of antibiotics in basic level minority hospitals. Methods A total of 200 inpatients
were randomly selected from Wenchuan County People’s Hospital before and after the implementation of plan — do — check —act(PDCA)
cycle management model of antimicrobial drugs,including 100 cases before the implementation(2018),and 100 cases after(January 2019
to January 2020). The antibacterial drug use rate and intensity(AUD),the proportion of preventive use of antibacterial drugs in Class [
incision surgery,the rate of pathogenic microorganisms submitted for inspection,the per capita cost of antibacterial drugs and satisfaction
were statistically analyzed. Results  After the implementation of PDCA circulation management,the use rate of antibiotics in hospitalized
patients was 42. 00% ,AUD was 36,the proportion of preventive use of antibacterial drugs for Class I incision surgery was 37.93% ,the rate
of submission of pathogenic microorganisms was 61.90% ,the per capita cost of antibacterial drugs was(3623.11 £949.21) yuan, and
the total satisfaction rate was 94. 00% ,which were respectively better than 72.00% ,68,76.92% ,29.17% , (5 546.12 +1 421.89) yuan,
75.00% before the implementation( P < 0. 05). Conclusion The application of PDCA circulation method in the refined management of
antibacterials can greatly improve management efficiency and help improve the application of antibacterial drugs in minority hospitals.
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