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Establishment and Application of Reserve Drug Management System in Clinical Departments (Wards)
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Abstract: Objective To perfect the management system of reserve drug in the clinical department (wards) and improve the level of re-
serve drug management. Methods Detailed management regulations of reserve drug in clinical department (wards) were implemented,and
the Plan — Do — Check — Act (PDCA) cycle method was introduced to the reserve drug management system. The rationality of drug man-
agement before and after the implementation of PDCA was compared. Results The reserve drug management system for clinical depart-
ments (wards) was established. The drug management situation was significantly improved. The rational rate of drug basic management,
ambulance emergency drug management,high warning drug management,and general drug management was significantly improved( P < 0. 05);
the reasonable rate of special management drug increased compared with the before PDCA implementation, but the difference was not

statistically significant (P > 0.05). Conclusion The establishment of the management system for reserve drug in clinical departments

(wards) can effectively and continuously improve the management level of reserve drugs in clinical departments.
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