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Practice and Discussion of Quality Management of Network —Based Drug Delivery During

the Coronavirus Disease 2019 Epidemic
ZHENG Minglin, HE Lulu, WANG Shiyan, WANG Mao, LONG Guangli, JIN Zhaohui
( Department of Pharmacy, West China Hospital , Sichuan University, Chengdu, Sichuan , China  610041)
Abstract: Objective To investigate how to carry out network — based drug delivery pharmaceutical care and establish its quality man-
agement system in the hospital during the coronavirus disease 2019(COVID - 19) epidemic. Methods Based on the practice of our hospi-
tal’s network —based drug delivery during the epidemic period and related laws and regulations, the fishbone diagram analysis and other
quality management tools were adopted to analyze the errors and drug repercussion that occurred in the network —based drug delivery in
February 2020. Results

management system and improving the assessment mechanism,the error rate of network —based drug delivery was reduced from 0. 029% to O,

By optimizing the operation interface and communication platform, improving the process of logistics distribution
and the drug repercussion rate was reduced from 0.30% to 0. Conclusion Quality management can strictly control the occurrence
of errors,standardize the network —based drug delivery,ensure the provision of "patient — centric” safe medication service.
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