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FOCUS -PDCA Cycle in Reducing the Incidence of Proximity Medication Errors
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Abstract: Objective With the
FOCUS - PDCA cycle and quality management tools such as brainstorming, Plato and radar chart, through the discovery of problems, the

To reduce the incidence of proximity medication errors and improve the medication safety. Methods

establishment of continuous quality improvement (CQI) team,the actual situation of proximity medication errors in the outpatient and
inpatient were investigated, and the causes of the proximity medication errors had been analyzed,then a plan was performed to propose
countermeasures. Results The unstandardized drug storage conditions and drug dispensing process were the main causes of the proximity
medication errors in outpatient. The unreasonable process and timing of drug delivery, unstandardized drug storage conditions, were the
major causes of the proximity medication errors in inpatient. After intervention,the incidence of proximity medication errors in outpatient
and inpatient were decreased significantly from 17.78% and 113.01% to 9.05% and 58.94% (P < 0.05). In addition,the enthusiasm,
responsibility , self — confidence , communication skills , teamwork awareness, and problem — solving ability of CQI team members had also

been improved. Conclusion The FOCUS —PDCA cycle can reduce effectively the incidence of proximity medication errors,improve med-

ication safety,enhance team cohesion and promote the quality of medical services.
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