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Establishment and Practice of Performance Evaluation System of Outpatient Western Pharmacy
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Abstract: Objective
enthusiasm of the staff. Methods

To improve the management method of outpatient western pharmacy performance evaluation system and raise the
Key performance indicator(KPI) was used to evaluate the workload of prescription dispensing,job re-
sponsibilities , pharmaceutical service quality and other contents,and the assessment results were directly linked to the income of employ-
ees. Results  After the performance assessment, the workload of prescription adjustment was differentiated, with the difference between
highest and lowest value reaching 6.61 points, and the number of error registration showed a growth rate of 284.00%. The average
number of error registrations per month increased by 220.00% ,the number of real —time prescription review staff increased from 1 to

20,the number of pharmacists participating in second — level positions increased by 91.67% ,the number of duties also increased by 5,

and the quality of service was further improved. Conclusion KPI - based performance management method has effectively mobilized the

enthusiasm of pharmacists and improved their work efficiency and service quality.
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