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Emergency Management Strategies for Hospital Outpatient Pharmacy During the Coronavirus

Disease 2019 Epidemic Based on the 4M1E Methods
SUN Zhengyuan, SONG Zaiwei, CAl Zheng, ZHAO Rongsheng

( Department of Pharmacy, Peking University Third Hospital, Beijing , China  100191)
Abstract: Objective To provide reference for the hospital outpatient pharmacy to deal with the outbreak of the coronavirus disease
2019 (COVID -=19) epidemic. Methods Based on the 4AM1E(Man, Machine , Material, Method and Environment) method, the emergency
management strategies were formulated and implemented from five aspects:pharmacy staff and patients, pharmacy dispensing equipment,
drugs and protective materials, regulations and emergency plans, places and environments. Results In terms of personnel,we strengthened
training for pharmacy staff and publicity and education for patients,and avoided people gathering. In terms of equipment,we cleaned and
disinfected drug dispensing equipment, strengthened the management of the validity date of drugs. In terms of materials, we did a good
job in the management of key drugs and protective materials,and optimized the management of drug reception and dispensing. In terms
of regulations, we formulated the emergency plan for outpatient pharmacy,improved the performance appraisal and various on — the —job
systems. In terms of environment, we strictly implemented the subarea management and did a good job in the management of environ-
mental disinfection. Conclusion The emergency management strategies and implementation experience can provide some reference for
pharmaceutical workers in other medical institutions.
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