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Construction of Management Model and Analysis of Practical Effect after Integration of

Pharmaceutical Departments
FANG Hongyong, NIU Junrui
( Department of Pharmacy , Neimenggu Baogang Hospital , Baotow, Neimenggu , China  014010)
Abstract: Objective
ments. Methods

To explore the construction and practical effect of the integrated management model of pharmaceutical depart-
The outpatient/emergency pharmacy and inpatient pharmacy of the hospital were re — integrated into relatively indepen-
dent departments under the jurisdiction of the Department of Pharmacy, and corresponding management measures such as drug service
content, drug circulation path, pharmacist post adjustment, drug delivery department supervision, etc. were taken;the PDCA cycle manage-
ment was adopted to optimize the management of pharmaceutical departments after six months of implementation. The work quality indi-
cators of half of a year before PDCA management and half of a year after PDCA management were analyzed and compared, and the
drug expiration, abuse ,damage and other adverse events rate before and after PDCA management were compared. Results Compared with
before management, the coverage rate of reviewers, drug delivery rate, the number of prescriptions dispensed per pharmacist per month
and the total score of the quality of work of the staff in the department after the management significantly increased,while the adverse
events such as drug expiration,abuse and damage rates significantly decreased( P < 0.05). Conclusion PDCA cycle management after
the integration of pharmaceutical departments is conducive to improving the management quality of pharmaceutical departments and re-

ducing the occurrence of adverse events.
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