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Abstract : Objective
Methods
pared. Results

To investigate the fix — point drug dispensing mode in inpatient pharmacy under Drug Zero Profit policy.
The benefits obtained before and after the practice of fix — point drug dispensing mode in inpatient pharmacy were com-
After the implementation of fixed — point drug dispensing mode,the number of telephone calls in the pharmacy decreased
by 67.54% ,the number of complaints in departments decreased by 75.00% ,the number of errors in going out decreased by 69.23% ,
and the number of staff decreased by 8.33%. Conclusion The fixed — point drug dispensing mode can save time and reduce disputes
by reducing ineffective communication between pharmacies and departments;make the work of departments in a predictable and definite
state, thus facilitate departments to refine work responsibilities and process optimization,improve work efficiency and the allocation of hu-

man resources, and reduce work pressure and errors at peak time;the saved working time is used to improve pharmaceutical services

and enhance the patient’s medical experience.
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