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Research on 6S Pharmaceutical Administration Based on the Evaluation Standard of the

Tertiary Hospital
ZHONG Liging , DING Shaobo, HE Ruirong, WU Xueting , LIANG Shuzhen
( Department of Pharmacy, Dongguan People' s Hospital, Dongguan, Guangdong , China  523000)
Abstract: Objective To investigate the role of 6S model in drug management,standard system, optimization of workflow,improvement of
pharmacist quality and improvement of rational drug use indexes based on the evaluation standard of the tertiary hospital. Methods The
quality and safety management team of the department checked the drug management in the hospital, counted the indicators of clinical
rational drug use,and made corresponding collation and records. According to the improved 6S steps,the evaluation standard of the ter-
tiary general hospital was applied to standardize the management of drugs,and the clinical medication was reviewed,commented,fed back
and trained, the effects before and after the implementation were compared. Results The error rate of drug delivery,the number of ex-

pired drugs,the number of reported damaged drugs,the proportion of drugs,the use rate of intravenous transfusion in outpatient depart-

ment and other indexes were significantly improved. Conclusion

Based on the evaluation standard of the tertiary hospital, the

application of 6S mode management measures in the pharmaceutical administration is of great significance.
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