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Effect of Fine Management of Pharmacy Intravenous Admixture Services
WANG Lili, YAN Huiyu, ZHANG Jie, ZHANG Yongkai
( Department of Pharmacy, The First Hospital of Jilin University, Changchun , Jilin, China  130021)
Abstract : Objective To improve the quality and efficiency of work in pharmacy intravenous admixture services(PIVAS) and reduce the
error rate. Methods The errors in every link of PIVAS were counted,the causes were analyzed,the fine management process was estab-
lished and the management effect was evaluated. Results After the implementation of the refinement process,the dispensing error rate
in PIVAS was reduced,among which the cases of wrong solvent labels were reduced from 11 cases before management to 4 cases after
management (the incidence was reduced from 57.89% to 28.57% ),the workflow was optimized,and the working time was shortened by
30 min. Conclusion Fine management can reduce the work pressure, improve work efficiency and deployment quality, and ensure the
safety of intravenous infusion.
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