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Abstract : Objective
Methods

tient automated pharmacy were analyzed,and specific measures were put forward. Results

To investigate the role of PDCA cycle management method in the construction of automated outpatient pharmacy.

According to the work content of PDCA cycle management in each stage,the problems existing in the construction of outpa-

After the implementation of the PDCA cycle,

the error rate of prescription dispensing and the failure rate of automatic dispensing equipment were reduced,and the waiting time of patients

was significantly shortened. Conclusion The implementation of the PDCA cycle can effectively improve the efficiency of the pharmacist,

reduce the error rate of prescription dispensing,improve the management of automated pharmacy and the quality of pharmaceutical care.

Key words: PDCA cycle management ; construction of automated pharmacy ; pharmaceutical care; error rate of prescription ; dispensing
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