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Research on the Development Strategy of Small and Medium - Sized CRO Enterprises in the

Pharmaceutical Industry
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Abstract: Objective To provide suggestions for the development strategy of small and medium —sized Contract Research Organization
(CRO) enterprises in the field of domestic pharmaceutical industry. Methods Through understanding the development status of CRO
enterprises in the pharmaceutical industry, SWOT analysis was carried out, and strategic suggestions for the development of small and
medium —sized CRO enterprises in China were put forward. Results and Conclusion In the field of pharmaceutical industry in China,
the small and medium —sized CRO enterprises should select suitable development orientation in accordance with their own operation
conditions, ally with other CRO enterprises,extend their business scope and improve their own financial and business level.
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