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Standardized Management of Intraoperative Medication Base on Joint Commission International Standard
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Abstract: Objective To promote the standardized management of intraoperative medication and improve the patient — centered phar-
maceutical care ability. Methods According to the drug management and regulation of drug use in the Joint Commission International
(JCI) standard, the management regulations of intraoperative mediccation were formulated. PDCA closed — loop management method was
used to strengthen the safety management of high — risk drugs. Healthcare failure mode and effect analysis(HFMEA) was used to block
the breakpoints in the circulation of cold —chain drugs in the operating room. With the drug turnover rate of the anesthesia box as the
detection index, the drug types and bases were reasonably set, the drug expiration period and batch number were scientifically
managed. Results Combined with various management methods the improuement of pre — dispensing mode in operation pharmacy could

ensure the safety, high efficiency, easy access, monitoring and tracking of intraoperative medication. Conclusion The management of in-

traoperative medicines standardized by full — time pharmacists can significantly improve the safety of intraoperative medication and meet

the JCI standard of patient — oriented safe medical treatment.
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