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Abstract: Objective To standardize the management of the batch number of narcotic drugs in a hospital. Methods The registration of the
use of narcotic drug and the recovery of ampoules from July to December 2015(hefore management) and from January to June 2016(after
management) in Beijing Renhe Hospital were collected. The main problems in management were found out,the solutions were put forward and
implemented through PDCA cycle,and the solutions before and after management were recorded. Results Compared with that before manage-
ment, the incidence of nonstandard records of the batch number record of the narcotic drugs prescriptions, the faults of the batch number
record of the special account book,the error of the batch number of empty ampoule recovery and the error of the batch number record of
narcotic drug use card after management was significantly lower( P < 0.05). After management, the recovery rate of empty ampoules in the
single batch was 100. 00% ,which reached the set target value. Conclusion PDCA cycle is effective in the management of batch number of
narcotic drugs. It can effectively improve the abuse and loss of narcotic drugs,and achieve the goal of continuously improving the quality of
drug administration and the safety of drug use.
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