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Improvement Measures of Performance Management in the Western Pharmacy of Our Hospital
CHEN Ling
( Department of Pharmacy, Sanya Traditional Chinese Medicine Hospital, Sanya, Hainan, China  572000)

Abstract: Objective To investigate the improvement measures of performance management in the Western pharmacy of our hospital and
to improve the quality of work. Methods The performance management of Western pharmacy was investigated in our hospital in 2017,
and improvement measures were put forward for the unreasonable situation. The performance appraisal system of the outpatient pharmacy
established by combining the balanced scorecard with key performance indicators was implemented in 2018, the integrated performance
management system of dynamic performance appraisal and communication counseling was strengthened , and the effect was evaluated.
Results and Conclusion There were two unreasonable points in the Western pharmacy of the hospital:the criteria and contents of per-
formance appraisal were immutable and complex, and the integrity of the performance appraisal was not recognized. After the improve-
ment management(2018) , the allocation error rate, quality management of prescription and professional accomplishment of the staff were

significantly improved compared with those before the improvement management(2017). It shows that improving the performance manage-

ment of Western pharmacy in the hospital is helpful to improve its quality.
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