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Abstract: Objective To provide reference for the management of Good Manufacturing Practices(GMP) simulation workshop in medical
vocational colleges. Methods Taking GMP simulation workshop of Sichuan Vocational College of Health and Rehabilitation as an exam-
ple, and taking the trainees in School of Pharmacy as the object of observation, the problems in workshop management were analyzed
and summarized by observing the operation and use of workshop management and combining the management status of other higher
vocational colleges and related literature reports,the solutions were put forward,and the effects were evaluated. Results There are some
problems in workshop management,such as equipment damage caused by the non —standard operation of training students,improper daily
maintenance of workshop facilities affecting the normal operation of the workshop,waste of resources caused by insufficient external co-
operation of the workshop. In view of these problems,the solutions of establishing operation standards, standardizing training management,
perfecting management system, strengthening workshop maintenance, utilizing workshop resources and combining production with teaching
and research. After the implementation of the plan,the indicators of workshop management have increased significantly and the manage-
ment problems have been improved significantly. Conclusion The research scheme improves the students’ operation skills, ensures the
maintenance and use of the workshop,makes full use of the workshop resources,which is worthy of promoting.
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