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Practical Experience in Verification of Cold Chain Facilities
GAO Yuan, LYU Jinhong

( Nanjing Ningwei Pharmaceutical Co. , Ltd. , Nanjing , Jiangsu, China 210036)

Abstract: Objective

To improve the working efficiency of verification of cold chain facilities in our company. Methods

PDCA cycle

method was used to comprehensively analyze and verify the reasons for the long working hours, and the improvement was carried out

through rational division of labor,optimization of the process,upgrading of software,etc. Results The validation time of cold chain facili-

ties was shortened from 89 working days to 22 working days. Conclusion The method is practical,operable and advanced,it can greatly

improve the working efficiency of verification, rational use of human resources and save time cost.
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