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Abstract : Objective
Methods

To investigate the effect of hierarchical management on job burnout and work quality of staff in pharmacy.
Totally 40 staff in the pharmacy from July 2016 to January 2018 were selected and randomly divided into the control group
and the observation group,20 cases in each group. The control group was given routine management, while the observation group was
given hierarchical management. Results After the intervention, the MBI — GS scale, work efficiency and error rate in the observation

group were significantly better than those in the control group( P < 0.05). Conclusion Hierarchical management can effectively reduce

the job burnout of staff in pharmacy and improve the work quality of pharmacy.
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