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SWOT Analysis of the Sharing Mode About Quality Supervision of

Traditional Chinese Medicine Trust — Agent Decoction
DONG Xianhong, ZHU Jiang, HU Aihong
( Guangming Hospital of Traditional Chinese Medicine in Pudong New Area, Shanghai, China 201399)

Abstract: Objective To investigate the connotation, characteristics and forms of the sharing mode about quality supervision of traditional
Chinese medicine(TCM) trust — agent decoction, in order to provide reference for the quality supervision of TCM trust —agent decoction.
Methods Based on the SWOT method, and combined with development background of TCM, the strengths, weaknesses, opportunities and
threats of sharing model of quality supervision of TCM trust — agent decoction were analyzed. Results and Conclusion The advantages
of sharing mode about quality supervision of TCM trust — agent decoction can save resources and achieve sustainable supervision, the
disadvantages were lack of authority, uneven professional quality of personnel in pharmaceutical enterprises, complex decocting process of
TCM. The support of the state for the development of TCM, the recognition of government departments and the development of information
technology can provide opportunities for the development of this model. It is suggested that we should enhance the supervision of the sharing
model about quality supervision of TCM trust —agent decoction in the future development, implement information management, and constantly
innovate the supervision mode with the problem as the orientation.
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