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Effect of PDCA on Antibiotic Use Intensity in the Department of Respiratory
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Abstract: Objective To promote the rational use of antibiotics. Methods PDCA cycle management method was used to plan, do, check
and summarize, and it was used to intervene the use of antibiotics in the Department of Respiratory in a hospital. The antibiotic use
intensity before and after the intervention was compared. Results After two rounds of PDCA intervention, the intensity, frequency and
density impact factor of antibiotic use in the Department of Respiratory decreased from 142.20 DDD/ (100 persons per day), 16 671.00,
4.91 to 107.31 DDD/ (100 persons per day), 13 542. 00, 3. 32, respectively. The antibiotics cost per capita and proportion decreased from
2 694. 15 Yuan and 22.34% to 2 107.30 Yuan and 16.55% , which had significant difference before and after intervention( P < 0. 05).
Conclusion PDCA cycle is effective in controlling the antibiotic use intensity, which is helpful to promote the rational use of antibiotics
in clinic.
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