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Application of PDCA Cycle Management in Improvement and Promotion of Hospital Paste Prescription
XUE Minfei, LIN Junjie, YAN Muxian
( Department of Pharmacy, Foshan Hospital of Traditional Chinese Medicine, Foshan, Guangdong, China  528000)

Abstract: Objective To improve the management quality of hospital paste prescription. Methods PDCA cycle management was used to
analyze the main reasons of the lower utilization rate of hospital paste prescription,and to formulate measures for improvement and pro-
motion. The use frequency of paste before and after PDCA cycle management was taken as a measure index,and the effectiveness was
analyzed and evaluated. Results The reasons for the low use frequency of paste were the unstable quality,small site area,insufficient
equipment of paste preparation, the few clinical indications of the agreed paste prescription and the lack of publicity channels. After a
series of measures were formulated and implemented,including improving the production process and improving the stability of the prod-
ucts, expanding the site and increasing the equipment,developing the personalized service,and expanding the publicity channels,the paste
got the recognition and support from the majority of patients, and the use frequency was greatly increased from 30. 13 person — times
per month before management to 92.37 person —times per month after implementation of management. The target atlainment rate was
103.96% and the progress rate was 200.57% . Conclusion The effect of PDCA cycle management in the improvement and promotion

of hospital paste prescription is remarkable.
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