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Abstract: Objective To reduce the incidence rate of irrational outpatient prescriptions in our hospital, and to improve rational use of
drugs, so as to ensure the medication safety of patients. Methods The various activities were conducted according to 10 steps of quality

control circle(QCC). The incidence rate of irrational prescriptions was compared before and after the QCC activity, the effect of QCC was

confirmed after the activity, and the standardized work flow was formulated. Results

The incidence rate of irrational prescription was

reduced from 3.33% to 1.33% after the QCC activity, the rate of goal achievement was 113. 00%, and the rate of progress was 60.00% .

Conclusion The incidence rate of irrational outpatient prescriptions is reduced by QCC activity, and the medical quality is promoted.
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