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Abstract: Objective To improve the rational use rate of glucocorticoids in our hospital Methods The continuous quality improvement(CQI)
team randomly selected glucocorticoid orders of 100 inpatients from 2015 to 2017 quarterly for special review through nine steps:
search, organization, clarity, understanding, selection, plan, do, check and action. The rational rate was analyzed before and after inter-
vention, and the irrational prescriptions and its influencing factors were analyzed. Results After intervention with FOCUS — PDCA cycle
management,the rational use rate of glucocorticoids was increased from 77% to 98% ,and the problem factors were reduced. Conclusion The

FOCUS - PDCA cycle management is conducive to ensuring the safety of medication, improving the level of pharmacy service and the

quality of hospital service,and achieving the goal of optimizing quality management.
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