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Application of PDCA Cycle in Monitoring of Adverse Drug Reactions

Lin Xuefeng', Li Dong’, Xiao Yan’, Pan Yanting'
(1. Shenzhen Pingshan District People's Hospital, Shenzhen , Guangdong, China  518118; 2. The Second Medical College of Jinan University,
Shenzhen People’ s Hospital, Shenzhen , Guangdong , China  518020)

Abstract: Objective To promote the standardization of monitoring of adverse drug reactions(ADRs) and improve its management level.
Methods The main outcome measures of ADRs(effective reporting rate, hospital ward misreporting rate,new severe ADR rate,the con-
stituent ratio of reporters) were compared before and after the implementation of PDCA management mode. Results — After the
implementation of PDCA management mode, the effective reporting rate, hospital ward misreporting rate, new severe ADR rate were
improved significantly compared with those before( P < 0.05). The reporters were mainly nurses before and now mainly the doctors and
nurses , while the pharmacists as supplement. The proportion of pharmacists’ reports was small,and the number of reported cases was not
increased obviously, these problems were expected to solve in the next cycle. Conclusion PDCA cycle management mode can effectively
improve the level of ADR monitoring and management,which is worthy of promotion and application.

Key words:PDCA cycle;adverse drug reaction;management mode
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