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Effect of PDCA Cycle on Improving the Unqualified Rate of Chinese Herbal Pieces in Its

Conservation Process
Huang Ling, Lu Xing, Zhong Bo, Chen Jie, Wang Yanning
(The First People's Hospital of Guangxi, Nanning, Guangxi, China  530022)

Abstract: Objective To investigate the effect of PDCA cycle management intervention on the unqualified rate of Chinese herbal pieces
in its conservation process in our hospital. Methods In view of the conservation of Chinese herbal pieces in the dispensary of our hos-
pital, the main factors were found out from the 5 aspects of person, machine, material,law and environment. Two rounds of intervention
were conducted by PDCA cycle management method. The unqualified rate of Chinese herbal pieces in the pre —intervention group(from
January to December in 2015),the first intervention group(from January to December in 2016) and the second intervention group(from
January to December in 2017) were compared and analyzed. The scientific purchasing plan should be formulated, the management of
purchasing acceptance should be strengthened,the storage environment of slices should be improved,the catalogue of key kinds of slices
should be established, and the conservation system should be improved. Results The number of unqualified batches of Chinese herbal
pieces in our hospital decreased from 93 batches before intervention to 22 batches after intervention,and the unqualified rate decreased
from 20.94%0 to 4.55% (P < 0.05). Conclusion PDCA cycle management method applied to the conservation of Chinese herbal
pieces can reduce the unqualified rate of Chinese herbal pieces and improve the quality of Chinese herbal pieces.

Key words:PDCA cycle;quality of Chinese herbal pieces;unqualified rate;conservation of traditional Chinese medicine;pharmacy management
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